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ACADEMIC SENATE 
Academic Senate Agenda 
Tuesday, October 3, 1989 
UU 220 3:00-5:00 p.m. 
I. 	 Minutes: 
II. 	 Communication(s) and Announcement(s): 
A. 	 Resolutions forwarded to President Baker: 
1. 	 AS-298-88/SAGR Resolution on Proposal to Establish the Irrigation Training and Research 
Center - approved. 
2. 	 AS-315-89/SAC Resolution on Policy for ... Services for Students With Disabilities - to Vice 
President for Student Affairs for consideration. 
3. 	 AS-316-89/SAC Resolution on Condom Availability Proposal - to Vice President for 
Student Affairs for consideration. 
4 . 	 AS-317-89/EX Resolution on Bicycle Use on Campus - approved. 
5. 	 AS-318-89/EX Resolution on Skateboard Use on Campus - approved. 
B. 	 Academic Senate Reading List (p. 2). 
C. 	 Academic Senate of the CSU resolution AS-1886-89/GA, resolution on Support 
for SCA 1, Traffic Congestion Relief and Spending Limitation Act of 1990 (p. 
3). 
D. 	 Academic Senate of the CSU resolution AS-1887-89/FA, resolution on 
Unilateral Imposition of Parking Fees for Unit 3 Faculty (p. 4). 
E. 	 The Library will be closed December 27-29, 1989 for installation of the 
Library's new on-line public access catalog system. 
F. 	 A location within the Library for the Academic Senate Chairs Emeriti plaque 
and the Distinguished Teaching Award recipients plaque will be determined by 
the Library's Beautification Committee within the next few weeks. 
III. 	 Reports: 
A. 	 President's Office 
B. 	 Vice President for Academic Affairs' Office 
C. 	 Statewide Senators 
D. 	 Academic Senate Chair - report on Senate's Summer Quarter activities 
IV. 	 Consent Agenda: 
V. 	 Business Item(s): 
A. 	 Resolution on Evaluation Procedures and Criteria-Murphy, Chair of the 
Personnel Policies Committee, first reading (pp. 5-14). 
B. 	 Resolution on Retention of Probationary Faculty-Murphy, Chair of the 
Personnel Policies Committee, first reading (pp. 15-18). 
C. 	 Resolution on CAM 543 Regarding Indirect Cost Sharing (ARDFA Facilities)­
Moustafa, Chair of the Research Committee, first reading (pp. 19-25). 
VI. 	 Discussion Item(s): 
VII. 	 Adjournment: 
9/19/89 
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ACADEMIC SENATE READING LIST 

FALL QUARTER 1989 

Department of Public Safety Annual Report 1988-1989 

(Cal Poly) 
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ACADEMIC SENATE 

of 

THE CALIFORNIA STATE UNIVERSITY 

(Item 1) 
AS-1886-89/GA 
September 7, 1989 
SUPPORT FOR SCA 1, TRAFFIC CONGESTION RELIEF AND 

SPENDING LIMITATION ACT OF 1990 

WHEREAS, 	 SCA 1 (Traffic Congestion Relief and Spending Limitation Act of 
1990) will revise the Gann limit to increase the ability of 
California's elected representatives to fund increases in State 
government programs necessary to maintain California's social and 
economic growth and stability; a~d 
WHEREAS, 	 The quality of the educational programs of the California State 
University and access of California 1 s citizens to these programs 
are severely threatened by the inability of the Legislature and 
the Governor to provide adequate funding to maintain program 
quality and citizen access; and 
WHEREAS, 	 The Academic Senate of the California State University has on three 
previous occasions opposed the current form of Article :<111-B of 
the Californ·ia Constitution (Gann Limit) because of its fiscal 
impact on CSU programs (see AS-1846/GA March 2-3, 1989 attached); 
and 
WHEREAS, 	 SCA 1 represents a compromise among d·i verse constHuenci es (the 
legislature, the Governor, education leaders, business leaders, and 
others) and therefore has a reasonab 1 e chance for passage if the 
public is made aware of its merits; therefore be it 
RESOLVED: 	 That the Academic Senate of the California State University 
strongly support the Traffic Congestion Relief and . Spending 
Limitation Act of 1990; and be it further 
RESOLVED: 	 That the Academic Senate CSU urge the Chancellor, the Board of 
Trustees, Campus Academic Senates, the Alumni Council, and the 
California State Student Association to support the Traffic 
Congestion Relief and Spending Limitation Act of 1990; and be it 
further 
APPROVED UNANIMOUSLY September 7, 1989 
279lg 
(Item 2) 
•
I 
WHEREAS, 
WHEREAS, 
WHEREAS, 
RESOLVED: 
-4-ACADEMIC SENATE 

of 

THE CALIFORNIA STATE UNIVERSITY 

AS-1887-89/FA
September 7, 1989 
UNILATERAL IMPOSITION OF PARKING FEES 
FOR UNIT 3 FACULTY 
The California State University has unilaterally imposed a parking 
fee increase for Unit 3 faculty and has made that fee increase 
retroactive to the beginning of Fall Term, 1S88; and 
This action has undermined collegiality and has had an adverse 
effect on faculty morale; and 
A neutral, fact-finding panel has determined that parking fees are 
an item subject to good faith collective bargaining pursuant to the 
Memorandum of Understanding between faculty and the CSU Board of 
Trustees; therefore be it 
That the Academic Senate of the California State University urge the 
California State University and the California Faculty Association 
to meet and confer in good faith on the issue of parking fees and to 
determine jointly, and in good faith, the parking fees for Unit 3 
faculty. 
SECOND READING Octobec 26-27, 1989 
2792g 
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Adopted: 
ACADEMIC SENATE 

OF 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 

AS- -89/ 

RESOLUTION ON 

EVALUATION PROCEDURES AND CRITERIA 

WHEREAS, 	 Campus Administrative Manual (CAM), section 341, is 
currently out-of-date; therefore, be it 
RESOLVED: 	 That the current CAM 341 be deleted; and, be it further 
RESOLVED: 	 That the following CAM 341 be added: 
CAM 341 EVALUATION PROCEDURES AND CRITERIA 
A. 	 Procedures 
1. 	 Evaluations shall be conducted in accordance 
with Article 15 of the Memorandum of 
Understanding (MOU) between the California 
State University (CSU) and Unit 3 Faculty. 
2. 	 Each school or other organizational unit 
(e.g., library) shall develop its own written 
statement of procedures and criteria for each 
type of personnel action. (In this section, 
the use of the word school includes the 
library and other organizational units 
covered under the Unit 3 contract.) _ 
Departments desiring to develop statements to 
serve as addenda to the school-wide statement 
may do so. Full-time probationary and full­
time tenured faculty may participate in the 
development andjor subsequent amendment of 
these procedures and criteria. School and 
department statements are subject to review 
and approval by the school dean and the Vice 
President for Academic Affairs, and shall be 
in accordance with the MOU and university 
policies. 
3. 	 Timetables for evaluations shall be published 
annually and shall be developed in 
consultation with the Academic Senate. 
4. 	 The terms Personnel Action File and Working 
Personnel Action File are defined in Article 
2.17 	of the MOU and will hereafter be 
-6-

Resolution on Evaluation 
Procedures and criteria 
AS- -89/ 

5. 
6. 
7. 
referred to as the Files. All evaluators 
must sign the logs in the Files before they 
make their recommendations. It is the 
professional obligation of all evaluators to 
review the information in the Files before 
they vote or provide a written 
recommendation. 
At the department level, the department 
head/chair is the custodian of the Working 
Personnel Action File and, if appropriate, 
the Personnel Action File; at the school 
level, the custodian of the Files is the 
dean; at the university level, the custodian 
is the Vice President for Academic Affairs. 
Custodians of the Files and Peer Review 
Committee (PRC) chairs shall ensure the 
confidentiality of the Files. Normally, 
there shall be no duplication of file 
materials except for copies made for the 
candidate or appropriate administrator, or 
for distribution at PRC meetings. At the 
conclusion of each PRC meeting, the PRC chair 
is responsible for the collection of all 
duplicated materials. The only exception to 
this policy is that copies of the candidate's 
resume may be distributed to PRC members for 
use at times other than PRC meetings. After 
the PRC has made its recommendation, the 
copies of the resume shall be collected by 
the chair. 
Each PRC evaluation report and recommendation 
shall be approved by a simple majority of the 
membership of that committee. There are 
occasions when a member of a PRC may feel 
that sjhe cannot evaluate a candidate for 
some reason; e.g., conflict of interest, 
prejudice, or bias, etc. In such a case, 
that committee member will not participate or 
vote in the evaluation of that candidate. 
For purposes of determining a simple majority 
vote of the PRC, the membership of the 
committee shall be defined as those faculty 
casting yes or no votes. 
Evaluative statements shall be based on the 
Files and should be validated with evidence' 
such as class visitation, measurement of 
student achievement, course outlines and 
tests, significant curricular, scholarly, and 
-7-

Resolution on Evaluation 
Procedures and Criteria 
AS- -89/ 
8. 
9. 
10. 
committee contributions, publications, and 
opinions of peers and students. If, at any 
level, the evidence is judged unsatisfactory, 
or if it does not appear to support the 
recommendations made, the Working Personnel 
File shall be returned to the appropriate 
level for clarification. 
When recommendations of the department 
head/chair andjor school PRC andjor dean are 
not in conformity with the recommendations of 
the department PRC, a full explanation of the 
reasons for the contrary recommendation shall 
be conveyed, in writing, to the department 
PRC by the first level of review at which the 
contrary recommendation is made. 
Recommendations of PRC's at each level 
(department or school) must be accompanied by 
one of the following: 
a. 	 A majority report and a minority report 
(if applicable). Both reports must 
include substantiating reasons and each 
report must be signed by those PRC 
members who support the report and the 
substantiating reasons. 
b. 	 Individual recommendations from each PRC 
member (who participated in the 
evaluation). These recommendations must 
include substantiating reasons and must 
be signed. 
c. 	 A combination of "a" and "b" above: a 
majority report, a minority report (if 
applicable), and individual 
recommendations from those members of 
the Peer Review Committee who support 
neither the majority nor the minority 
report. In any event, each report or 
recommendation must include 
substantiating reasons and must be 
signed by those who support it. 
Department heads/chairs and deans shall use 
the Faculty Evaluation Form (Form 109) to 
evaluate faculty for retention, tenure, and 
promotion. Comments regarding student 
evaluations must be included in Section 1 o.f 
Form 109. 
Guidelines for student evaluations are found 
in Administration Bulletin 74-1. School and 
-8-

Resolution on Evaluation 
Procedures and Criteria 
AS- -89/ 
department procedures for student evaluations 
shall be in accordance with this 
administrative bulletin and the MOU. 
B. 	 Criteria 
1. 	 Evaluative criteria shall emphasize teaching 
performance, but also should include 
professional growth and achievement, service 
to the university and community and 
possession of appropriate academic 
preparation. Although teaching effectiveness 
is the primary and essential criterion, it 
alone is not sufficient for retention, 
tenure, and promotion. 
2. 	 The intensity of the evaluation process will 
vary in accordance with the academic position 
of the candidate. For example, the granting 
of tenure requires stronger evidence of 
worthiness than retention, and promotion to 
Professor requires a more rigorous 
application of criteria than promotion to 
Associate Professor. 
3. 	 Evaluation of faculty involves a 
"comprehensive assessment" with appointment 
and retention seen as leading to tenure. It 
should be understood that if a faculty member 
does not have the potential to achieve 
tenure, then that individual should not be 
reappointed. Similarly, a candidate who does 
not have the potential for promotion to 
Associate Professor and Professor should not 
be granted tenure. This does not mean that 
retention is a guarantee of tenure nor is 
tenure a guarantee of promotion. 
Proposed By: 
Personnel Policies Committee 
Date: September 19, 1989 
-9­
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PROMOTIONS, REAPPOINTMENTS, TENURE, AND TERMINATIONS 
Evaluation Procedures and Criteria 
Academic Employees 
A. 	 Consultative Procedures 
Only tenured faculty, department heads, and other academic administrators may 
participate in deliberations, voting, and formal recommendations at all levels of 
review on appointment, reappointment, tenure, promotion, and termination of 
faculty. Such recommendations must originate at the department or, where ap!Jl i­
cable, school or division level, and pass through appropriate levels to the 
University President or a designee. 
Information from other faculty members, students, and any other sources is to be 
considered by those who originate the first-level recommendations and by those who 
review those recommendations. 
The Personnel Review Committee of the Academic Senate shall serve as a university­
wide level of review of faculty personnel actions relating to retention, tenure, 
promotions, termination, and leaves with pay. Although this committee does not 
function as a grievance body, it may review and make recommendations within the 
guidelines outlined below in those cases where there is dis<.ogreement among the 
recommendations made by the department committees, department heads, and school 
deans; or in other cases when a faculty member believes that. unusual circumstances 
have resulted in an unjust decision. However, the committee shall not review a 
case unless the faculty member has requested such review in writing. The findings 
and recommendations of the Personnel Review Committee shall be submitted to the 
President via the Vice President for Academic Affairs with a copy to the !>chool 
dean in accordance with dates specified in subsequent sections. (See Appendix V.) 
To insure consistency in the application of criteria by individual departments, 
divisions or schools, the Personnel Review Committee shall have access to a 
sampling of positive recommendations for comparison purposes. 
Professional judgments are not subject to review by the Personnel Review Committee 
except in cases when there is an indication that prejudice, capriciousness, 
discrimination, or other improper conditions were involved. Where no improper 
circumstances are found to exist, the resources of the Personnel Review Committee 
should not be used to question the professional judgments of those fixed with a 
more immediate responsibility for faculty performance. Therefore, in reviewing 
cases the Personnel Review Committee should be c6ncerned only with ~hethcr: 
1. 	 Established procedures were followed; 
2. 	 The recommended action was based on discrimination or prejudice; 
3. 	 Sufficient information was considered in the procedures to warrant the 
recommendation; 
4. 	 All relevant information was considered; and 
5. 	 Departments, divisions or schools were consistent in the application of stated 
or established criteria. 
Upon receipt from the Vice President for Academic Affairs of the names of 
individuals whose cases represent disagreement among recommendations cited above 
or whose recommendations were all negative, the Chairperson of the Personnel 
Review Committee shall inform these individuals that they may request a review by 
the committee. In such invitation the Chairperson shall make it clear that the 
Personnel Review Committee will be concerned with any or all of the five ,items 
enumerated above. 
I . 
( 

Added March, 1978 
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Further, the Chairperson shall direct those persons requesting review to restrict 
any comments and supporting data to the five items enumerated above. Those 
requesting review shall also send copies of their request, comments, and 
supporting data to their department head and to their dean or division head. 
Upon receipt of such a request the committee Chairperson shall notify the dean and 
department head concerned. The dean and department head :;hall send copies of 
their comments, if any, to the PRC and to the faculty member requcstinp, n:vicw. 
The Personnel Review Committee shall review the case and make a report to Ll1c Vice 
President for Academic Affairs. 
B. 	 Performance Evaluations for Reappointment, Promotion, and Tenure 
Performance evaluations of all academic employees are made annually for 
promotions, for tenure, for reappointments, and for any other recommended 
personnel action. Performance evaluations for full- and part-time lecturers arc 
made annually by June 1. (See Faculty Evaluation Form, Appendix I.) 
It is the responsibility of the department head to render all possible advice and 
assistance to members of the department in carrying out their teaching assign­
ments, and particularly to new members of the department. This would include 
personal observation of the classes assigned new faculty members. The purpose of 
such observation is to assist the teacher through constructive criticism, Lo 
provide a more systematic basis for the evaluation process, and to assure th;~t the 
fundamental objective of quality instructional programs is being met. Regular 
periodic conferences should be held at lea::;t once during the reappointment cycle 
and at other times as deemed necessary by the tenured rcviewinl:', raculty <.<mJ 
academic administrators with each probationary faculty member to provide the 
latter with full perspective concerning strengths and weaknesses, possible means 
of improvement, and the current prospect for reappointment or tenure. 
C. 	 Post Tenure Peer Review 
Schools and departments, with student participation, should develop procedure~ for 
peer evaluation of tenured faculty instructional performance including currency in 
the field, appropriate to university education. The procedures shall be compat­
ible with the following University guidelines: 
1. 	 Annually, department heads and deans will be required to evaluate tenured 
Assistant Professors, steps 1 - 4; tenured Associate Professors, steps 1 - ll; 
and tenured Professors, steps 1 3, for merit salary adjustment purposes 
only. This will be accomplished by using pages 4 and '), Form 109 (Faculty 
Evaluation Form). 
Assistant Professors, step 5; Associate Professors, step 5; and Professors, 
steps ll and 5, shall undergo post-tenure peer review at least once every five 
years. In addition, if a department head or dean has reason to believe that a 
faculty member is performing unsatisfactorily, a post-tenure peer review uy 
the departmental full Professors shall be conducted as soon as vossible. 
2. 	 Post-Tenure review of Professors 
a. 	 All Professors at Step q shall undergo a post-tenure peer review by the 
departmental tenured full Professors prior to June 1 of the academic ycar 
they reach that rank/step. 
b. 	 Peer review of tenured Professors, Step 5, shall occur <Jt least unce every 
five years after initial evalu<~tion. 
(1) 	 Only departmental tenured full Professors are eligible to participate 
at the first level of peer review. 
( 

( 
'· 
Revised November, 1980 
1\dded November, 1980 j• 
I 
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(2) 	 If the department has no tenured Professors, the evaluation shall be 
conducted only by the department head and dean. Consideration shall 
be given to student evaluations. 
(3) 	 The criteria for post-tenure review of full Professors will be the 
same as for promotion to the Professor level, unless supplemer1tal 
department or school criteria are approved. 
3. 	 Post-tenure peer review of Associate Professors 
a. 	 During the academic year that a tenured Associate Professor reaches Step 
5, one of the following two courses of action shall be taken: 
(1) 	 If the professor requests promotion consideration, the evaluation 
shall be conducted under established promotion procedures and 
criteria. Such evaluation will be considered as satisfyine the 
requirements for post-tenure peer review. 
( 2) If promotion consideration is not requested, a peer review by the 
departmental professors shall be made in accordance with Board of 
Trustee policy. 
(a) 	 The criteria for post-tenure review shall be the same as for 
promotion to Associate Professor, unless supplemental department 
or school criteria are approved. 
(b) 	 If the department has no tenured Professors, the evaluation shall 
be conducted by the department head and dean. Consideration 
shall be given to student evaluation.( 
(c) 	 Peer review of tenured Associate Professors, Step 5, shall occur 
at least once every five years. 
b. 	 Although post-tenure peer review of Associate Professors below Step 5 is 
not required, such faculty shall arrange for periodic conferences with the 
department head and senior faculty for advice and assistance regarding 
progress toward promotion during the year they are at Step 3. 
4. 	 Post-tenure Review Assistant Professors 
a. 	 During the academic year that a tenured Assistant Professor reaches Step 
5, one of the following two courses of action shall be taken: 
(1) 	 If the professor requests promotion consideration, evaluation shall 
be under established promotion procedures and criteria. Such 
evaluation will be considered as satisfying the requirements for 
post-tenure review. 
( 2) If promotion consideration is not requested, peer review by the 
department Professors shall be made in accordance with Board of 
Trustee policy. 
(a) 	 The criteria for evaluation shall be the same as for the award of 
tenure, unless supplemental department or school criteria are 
approved. 
(b) 	 If the department has no tenured Professors, the evaluation shall 
be conducted by the department head and dean. Consideration 
shall be given to student evaluations. 
b. 	 Post-tenure review of tenured Assistant Professors, step 5, shall occur at 
least once every five years. 
A~ded November, 1980 
-12­
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5. The Faculty Evaluation Form 109 can be used in its present form or modified as 
appropriate to meet specific departmental or school needs. The peer evalu­
ation may be in a written narrative form signed by th.e committee chairman or 
by individuals who reviewed the professor. The evaluation shc.ll include the 
process used, the reasons for recommendations, and evidence in sufficient 
detail to validate the findings. In those instances where the consultative 
evaluations represent a consensus opinion signed by the committee chairperson, 
the filing of a minority report by committee member(s) whose opinion~ differ 
from the views expressed in the majority report should accompany the majority 
report at the time it is forwarded to the department head. 
6. Post-tenure peer evaluations shall be forwarded to the department head no 
later than May 1. Department heads' and deans' evaluations should be com­
pleted prior to June 1, using Faculty Evaluation Form 109 The department head 
shall meet with each faculty member evaluated to discuss the results of the 
evaluations. If, areas for improvement are identified, the department head 
shall advise the faculty member of avenues for assistance available within the 
department or university. The written evaluations shall be placed in the 
faculty member's personnel file which is maintained in the school dean's 
office. 
D. Evaluation Criteria 
Each school or other organizational unit shall develop, consistant with general 
university policy, its own written statement of procedures and criteria for each 
type of personnel action. Departments desiring to develop statements to serve as 
addenda to the schoolwide statement may do so. Members of the school and/or 
department, whether tenured or not, shall equally participate in the development 
and/or subsequent amendment of these procedures and criteria. School and depart­ ( 
mental statements are subject to review a11d approval by the school dean and the \ 
Vice President for Academic Affairs. The President will approve criteria for 
personnel actions for the Division of Student Affairs. 
Evaluative criteria shall emphasize teaching performance, but also should include 
scholarly and creative achievements, contributions to the community, contributions 
to the institution, and possession of appropriate academic preparation. Although 
teaching effectiveness is the primary and essential criterion, it alone is not 
sufficient for appointment, retention, tenure, and promotion. The intensity uf 
the evaluation process will vary in accordance with the academic position of the 
faculty member. Thus, granting of tenure requires stronger evidence of worthiness 
than reappointment; promotion to Professor requires a more rigorous application ,,f 
criteria than promotion to Associate Professor, etc. 
However, evaluation of faculty involves a "comprehensive assessment" with appoint­
ment and retention seen as leading to tenure. It should be understood that if a 
faculty member is not likely to pass the test for obtaining tenure, then the 
individual should not be reappointed; if the faculty member does not have the 
potential for promotion to Associate Professor or beyond, tenure should not be 
accorded. 
Each faculty member subject to evaluation shall update his/her personnel file, 
using the Faculty Resume Worksheet appearing in CAM Appendix XII as a guide. The 
basic evaluation of a faculty member's teaching ability and professional compe­
tence will be made by colleagues in that field and the department head. The 
faculty member will be evaluated in accordance with the e::;tablished criteria for 
professional performance and comparatively against the performance of colleague::;. 
In those schools and/or departments where the evaluation procedure calls for a 
vote by faculty members conducting the evaluation and making a recommendation, the 
statement of procedures and criteria shall identify how abstention votes are to be 
treated. 
Added ~ovembcr, 1980 
Revised 1\uqust, l9fl2 r 
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Faculty members should be advised prior to initial appointment about the 
importance of teaching effectiveness and the emphasis on particular criteria which 
will prevail in later decisions on reappointment, tenure, and promotion. For 
example, if the doctorate is required for tenure, the faculty member should be so 
advised. 
E. Justification for Recommendations 
Evaluative statements should be validated with reliable evidence such as class 
visitation, measurement of student achievement, course outlines and tests, 
committee work, publications, opinion of peers and students, and ~tatement of til" 
faculty member being evaluated. If, at the level of the department heat! or dean, 
the evidence is judged to be unsatisfactory, or if it does not appear to support 
the recommendations made, the file will be returned to the previous level for 
amplification. 
When recommendations of the department head and/or the dean are not in conformity 
with, or are subsequently changed 30 they are not in conformity with, the recom­
mendations of the faculty unit or committee consulted, full explanation of the 
reasons for a contrary recommendation should be conveyed to the faculty unit or 
committee consulted and to the individual involved by the first level reviewer 
expressing a contrary recommendation. 
F. Guidelines for Student Evaluation of Faculty 
See Administrative Bulletin 7ll-1 in the Appendix. 
3ll 1 .2 Support Staff Employees 
( 	 Performance evaluations of support staff employees will be made after 3, 6, and 9 
months of employment during the probationary period; and for permanent employees, 
annually. Permanent status is established after 12 months of approved full-time 
service. (See Support Staff Employee Performance Evaluation Form, Appendix II) 
The supervisor will use the Support Staff Employee Performance Evaluation Form to 
evaluate staff employees during their first year of probation and annually thereafter. 
The Staff Personnel Officer will act as the reviewing offieer for the purpose of 
verifying completion of all evaluations and noting any problems that appear to require 
further action. 
341.3 Administrative Employees 
Performance evaluations for administrative employees will be made at the end of the 6, 
12, and 18 months of employment during the probationary period; and for permanent 
employees, annually. Permanent status is established after two years of approved 
full-time service. The supervisor will use the Administrative Employee Evaluation 
Form in Appendix III to evaluate administrative employees. 
341.4 Instructional Department Heads . and Academic Deans 
See Administrative Bulletins 77-2 and 74-2 in the Appendix. 
341.5 Evaluation of Academic Administrators 
The following resolution was adopted by the Board of Trustees regarding the evaluation 
of academic administrators: 
"Academic administrators serve at the pleasure of the President. It is the 
policy of the CSUC that all academic administrators be evaluated at regular 
intervals. It is necessary that the evaluator be aware of the preception of 
those who work with the administrator. The President :;hall develop pro-· 
cedures for the systematic acquisition of information and comments, and from( 
Added March, 1981 
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appropriate administrators, faculty, staff and :;tudents ln Lhe wor·k of" Lhc 
administrator to be evaluated." 
Campus policy implementing the resolution adopted by the Board of Trustees is 
described in this section. 
Tenure does not apply to academic administrative assignments. Persons serving in 
academic administrative assignments shall retain any tenure rights already earned 
either as an academic or administrative employee. Persons initially employed in 
academic administrative assignments at the campus shall, while serving in :;ucll 
assignments, serve a probationary period toward and may acquire academic or adminis­
trative tenure according to the relevance of their assignment and qualifications for 
either an academic or administrative position. While on probationary status, such 
employees will be subject to annual performance evaluations in accordance with 
applicable procedures and criteria for their respective division (Academic Affairs, 
Administrative Affairs, or Student Affairs). Those employees who are tenured and 
serving in academic administrative assignments will be evaluated at least once every 
three years. The evaluator will use Administrative Evaluation Form (Personnel Form 
139) to conduct performance reviews. 
Prior to October of each year, the Director of Personnel Relations will prepare a 
list of academic administrators who are subject to evaluation that year,. Upon receipt 
of this list, the evaluator should request input, as appropriate, !"rom administrators, 
faculty, staff and students. Evaluations should be completed and discussed with the 
person rated prior to June 1 of the same academic year. 
The Executive Vice President, Vice President for Academic Aff<tirs and the Dean or 
Students will be either the rating or the reviewing o!'f"icer !'or their rc:..;JJccLivc 
divisions and will be responsible for monitoring and verifying the com!Jlelion or <.tll 
evaluations pursuant to this policy. ( 
Promotions 
342.1 Criteria for Support Starr and Administrative Promotions 
Whenever possible, promotions will be made !'rom within the staff lla:;ed upon the 
following !'actors of evaluation as listed in order of importance: 
A. 	 Demonstrated ability in terms of the job to be done 
B. 	 Reliability 
C. 	 Willingness to work with and cooperative attitude toward fellow workers 
D. 	 Loyalty 
E. 	 Length of service 
342.2 Academic Promotions 
A. 	 Eligibility ------------· r 
1. 	 Per:;ons occupying academic rank positions l.Jut as:;igned ~~lu nonir•­
structional duties will be considered for promot_jpsl~ the <~dmini:slraliun; 
persons assigned to both leaching and instruc - ~-administrative dutie~ will 
be considered for promotion in both 
2. 	 Normally promotions mic employees may be made only after ttle r 
completion of at lea full academic year of service in the fifth salary 
step of the of overlapping steps in salary ranges between 
academic s, an individual will receive at the time of promotion a one-step 
Individuals arc not eligible for promotion in academic 
Added March, 1981 I 
Revised April, 1983 r 
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RESOLUTION ON 
RETENTION OF PROBATIONARY FACULTY 
WHEREAS, Campus Administrative Manual (CAM), section 343, 
currently out-of-date; therefore, be it 
is 
RESOLVED: That the current CAM 343 be deleted; and, be it further 
RESOLVED: That the following CAM 343 be added: 
CAM 343 RETENTION OF PROBATIONARY FACULTY UNIT MEMBERS 
A. Procedures 
1. Performance reviews for the purpose of 
retention shall be in accordance with CAM 341 
and Articles 13 and 15 of the Memorandum of 
Understanding (MOU) between the California 
State University (CSU) and Unit 3 Faculty. 
2. Applicants for retention shall submit a 
resume which indicates evidence supporting 
retention. This resume shall include all 
categories pertinent to retention 
consideration: teaching activities and 
performance, or librarian effectiveness and 
performance; professional growth and 
achievement; service to the university and 
community; and any other activities which 
indicate professional commitment, service or 
contribution to the discipline, department, 
school or library (in the case of 
librarians), university, or community. 
3. Recommendations for retention are based on 
the same factors as for promotions (see CAM 
342.2.B.4). 
Proposed By: 
Personnel Policies Committee 
Date: September 19, 1989 
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343 	 Re a ppo i nt m ~n t Proced u re:; During Probat i on ;.J r y Pe r io d ( See CAH 344 lnr t. t-'~' u re 
appointments . ) 
343 . 1 	 Procedure for Probationary Academic Employees ( See Appeno ix v for Sc!leauiC' ·:)t 
De ad li ne s. ) 
A. 	 Each year oy October 1, the D1rector of Personnel Relations w1ll send to 
directors, dep a rtmen t heads, division heads, school d~ans, and vice presidents 3 
list of ac a demic personnel in t he1r respective areas of responsibility who ·..:tll 
have completed at the close of the cu r rent ~allege year o ne or more ~robat:~~ary 
ye3rs of service. The ~recessing of evaluat i ons a nd r ~ ~ cmmendations for ~~a~~m:~ 
~ers c nne! ( ~unselors, Stu ~ ent Affairs Of ficers, Ltbrsrian:, anu ~eadem: ~ A~~~~:s­
~ ratorsl ;; nde!" ':.he Dean oC Students , the Executive Vic·~ ?res1der.t, etn•i ':.!'le ".'t-::"' 
?re s•1 e n t: fe r Academ i c Affairs is sub j e c t to the :;am~· proce ·jure~ anu :le3•J~ 1n~ ::; .J:.; 
o ut lin ed i.n ::.h i s section. The only ext:ept:.on i:.; U1at t~e:;c rec0mmen~at:or:...; of 
reappo i nt;nent or nonreappo i ntment (for !~enure or nontenur·~ see CAM 344.2,<\.) are 
sc:nt for app r opriate act i on to the ?resident by the Dean of Students and t:~:e ·;tce 
presidents. For academic employees serving in academic-adm!.ni:>trativ~ .;ss:-?,:1­
ments, the Administrative Employee Evaluatio:1 Form (Appendix !!Il is used. 
B. 	 Eac~ faculty member subject to evaluation shall update his/her personne~ : :.:.e, 
using the Faculty Resume Worksheet appearing in CAM Appen~ix :<II .Js c; g:;:d~. 
Department heads will evaluate personnel on their respe<:ttve lists in ac::or:<:nce 
;o~ith CAM 341. They will submit to their respective :;ctwol deans the n;Jmes or 
9robationary personnel recommended and not recommended ror appoint.me:1t r-:>r ::.he 
s-ubsequent academic yea r. Submission dates are No·;emuer 1 in the ·.:ase cf 
empl o yees .... :th two or mo r e year s of probationary :;ervice, and Januetry 17 -"the 
c ase of employees with o ne year of probationary service. In adott1on, eacn ~:rsr. 
year probat!ona r y faculty member whose academic ranK appointment. f0li~wea 
employment as a full-tim e l e c tu rer in the spring, :;pring and winter, or :;pr:ng, 
wi n t e r a n d fa 11 quarters of the pre v i o us co 11 e g e year s rlO u l d ue c v a l ..; a tea '.:. y 
llovemoe:- 1 . In arriving at the recommen•:1ations, the department t:ead ...,.tll co:-:sul:. 
tenured members of the depa r tment staff, and the results of such consul:ation ~ust 
be presented in writing to accompany the recommendations. The consul::.;Jt.ive 
e•1aluation signed by the committee chairperson or the committee members, or as 
indLidually signed statments , shall include reasons in sufficient aetall r.o 
valiJate the recommendat1on s o f the consulted group. In those instant:es whe!"e :he 
consultative evaluat~on represents a consensus opinion and lS signed by t~e 
·:ammittee chair~erson, the filing of a minor1ty r e port by c cmm1ttee r:1e~b~rs ·..:no::e 
.Jplnions differ fr:Jm the vi·ews expressed :.n ~he majority report i:; p~rmi:::ea 3nJ 
enc0uraged. To insure considerat:ion, such a minority r~port ~!'lou!~ ~t:~ ompany the 
:r.a.;or:t.y report at the ti:ne it is for·..'araed tu the LlcpJrtment :1eJll. 
C. 	 Sc::oo: ~; eans ...,. ~ l i suomit their res pect t ve l:.sts witll th~ir Owri recomm<:nc"::~un::: 
Ln c!ud1ng those for depart;nent heads t O t he Vice President Cor AcJdem~t: Affair~ :Jy 
:~ovember 15 :.n the case of employees with two years of ser•lice, and firs: ye3r 
f ac u lty . .,.ith ;>rior Cul!-t i me lectureship e~ployment as defined 1n "3" dbc·;e; ::;:t 
~ecemoer 5 i n ~he c oze oi employees w1 t tl three or more year:; oC :ser'' ice; Jr:c '::J·:' 
J anuary 31 i n the case of em ployees ~ i th Qne year of service. 
). 	 The '·iice President for Academic Affairs '"'il: submlt by ~lovember 19, Dec':r.10er i~. 
ana ~ebruary 9, respecti~ely, a listing of the names of personnel not reco~c:n8e c 
for r ea;: ? o i.1t:nent: to t~e chair;:>erson of the Personnel ~evie•.o ;:ommit::ee ::::- ::;e 
Acade :n t ;: Senate for revie•..,. by ::.he Committee. At the request. 0f t:1e Cha i r~erscn o:· 
the ? ersonne!. ilev1e•..,. Committee, the Vice President t'or Acaa~mi•; Affairs zn":: 
~rav i: e 3 sa;np l: ng of 90~itive recommendat1ons for competrison ~ur~ose. 
T~e Cha:r~erson or :he ?ersonnel Review Cor.1rni:.tee 'o<~tl~ 

'l:.::e ?res:.dent or Jean ':lf Students by December 1, January iS, and ?eor·..Jar:: ' ~· 

respectively, tne resul:s o( its revi e w ot' tne recor.1m~nd<Jt.ions, toge:.her ·.<:::: ::.> 

own 	 rec:Jmmenda::.~':lns. 
Revi.sed ,\ugus t , :. 9 92 

R.ev~sed C)ec e mbe r: , ~98 :: 'i . 
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f. 	 Acting for the President, the Vice President for Academic Affair~ will notifv al~ 
second year academic employees not being considered for tenure by December l'J oC 
either (1) reappointment to a third probationary year; or (2) that notificJt.ion 
will be given no later than June 1 regarding the third probationary year. 
Academic employees with three or more years of probationary service who are not 
being considered for tenure will be notified by February 5 •Jhether ( 1 l the ::.ub­
sequent academic ye;;,r is an additional probationary year; or (2) the subsequent. 
academic "jear is a terminal notice year with termination effective at the end uf 
the notice year ·.;ith termination effective at the end of the notice year; <Jr (3) 
':;hat :lO~ L f~ca::on 'Jtll be given no latt:r than June 1 reSiard:.ng their :;t.o.~.u:.; f1r 
: h e ne : : a.: ace ::1 :. c ·:~a r . In add i t on , each f i r s t y ·-= ~ r p r 'J b a t '•J n <J r y Ca c 'J ~ t 1 ::: .c ::: tJ-:: r 
'./~th ~:-~ ·t:.:Jus :ec:.';;r~r employment (as J•=fined in "3" above) ·.;ill oe ~•..:;r.::·:-=l - : 
:?le 'lice ?:-es:'.ce~: for Academic At'fairs by December 15 conc:er:1i.ng rt:::a~Jpolr.~.:::-,.,-__ 
Academic e~pioy~es ~eing cons1dered for tenure will be not1fieJ 0n the ~~me : •t'::~ 
33 above <;,y the ?re~ident of accortJ ing or nonaccord in~ of tenure. (See CAH 
3 44 .2.) 
G. 	 The same review process as outlined above will be used for tho:;e <JCa<1em1c 
personnel '.lhO -~ere advised that they would receive notice by June concerning 
their s::.atus for the ne)(t academic year. for such academic per~onn~l, t.~e 
deadl~ne schedu~e listed below will be followed in processin~ recommendation:;. 
April 15 ?rom Department to Deans, Division fleatJs or Directors 
April 23 ?rom Dean to Appropriate Vice President or Dean of 
Students 
~~a y 5 ~rom Vice President for Academic Affairs to Personnel 
~eview Committ.ee, Academic Senate 
~Ia y 13 ?rom Per:'lonnel Review Committee to Appropriate ~/ice 
President or Dean of Students (with copy to school dean) 
June 1 ~ice ?resident for Academic Affairs notifies the individ­
ual concerning reappointment and the Pre~ident notlfie::; 
the individual concerning tenure 
H • . 	 :lecommencations ·.~:.11 be based on teaching performance ;.Jnd/or other prot'e::;:..; l<•n;.Jl 
perfor~ance, ~ro:essional growth and achievement, service to univer:..;ity an~ 
communi:y, and such other factors as ability to relate with colle35ues, 
in i :::.at: v e , c::: o;; e :-at. i v en e s s , depend a b i 1 it y , and he a 1 t h. ( See Facult:J ~v~lu~~icr. 
~'Jr:.i, Appendix!.) 
~1nder ~:-ov isi:::ns of 5 Cal. Adm. Code 43561 1 a faculty member serv in•~ a tt:~r:.!, 
!cur:n, :::.::~, ~r sixth year of probationary ::;ervice is entitled to an addt::~na: 
acade~i: year of ~mployment (identified in Title 5 as a "~er~inal 'notice' ye~r," 
or "t.ermi:1al ye3r") if the decision to terminate employment i.s :omrnunicateu to t~e 
faculty member curing any one of those probationary years. 
j, 	 If the ce~art.::1ent head recommends nonreappointm~nt, a writ.ten invit<~r.ton st1a~: t.<! 
forwarded ~y :he ~epartment head to the i~dividual to discuss the dec1S1on; J~ 
ini~ial recommenca:ion of nonreaopointment is made by t:.he schoo.!. d<e:~n 1 r.he .;ear: 
shall in·,:::;;?,.!.~ ·~rit.ing, the individual to discu!is the t.:ec~sion in t:n.~ or~:.;-=~·H.:: 
of ~he de~;r~~~~t ~ead. 
K. 	 Notl:·:.ca:.:..Jns .Jf re3ppointment and nonreappointm~nt are I :'1 accoruanc:e 
5 Cal. -~~m. ·:uc~ ~3566 as follow:;: 
i . 	 :lct:.::·::at:.Jn "Jf all decisions r~~~;arding r~appcint;nent ana nonre3ppoi~;:;::Je:-·. 
sna:: ce :~ ~r~t:.ng and signed by the Un1vers1ty ?res1den~ or a ~est~nee. 
2 . 	 7~e ~o::.:•:e .,. intention not to re~ppo~nt <J ;;rob<Jt!uno;r:; <Jo..:<JdemJ:: e :np~:>y::·.: 
5~3 _ :: :::a:: ~·J b:; certif i ~d md i l, ret:.urn r-ece 1~t r~ques:;;?a, to the acaJ~!~I:.: 
e~p oyee's :as: known address, or the not1ce may ~e Je!1~er~d to the ac~de~:c 
emp :yee :.~ ~e~scn ~ho shall acknowledge rece!pt of the not:.ce in wrlting. !f 
) 
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such notice is delivered to the academic employee and the ~mployee refuse~ to 
acknowledge receipt there-of, the person delivering the notice shall make and file 
with the University President an affidavit of service thereof, which affic:~vit 
shall be regarded as equivalent to acknowledgment of receipt of notice. 
3. 	 Reappointment to a succeeding academic year may be accomplished only by netic~ by 
the President or a des i gnee. Notwithstandin~ any provision of ~he Campus 
Administrative Manual to the contrary, no person :;hall be deemt!d to have ue.:n 
re::~ppointe.J because not ice is not given or received by the time ur in the m;,nner 
prescribed in the Campus Administrative Manual. Should it occur that nc noti~e is 
recei ·1ed by the times prescribed in the Campus Administrative 11anual, Lt i;;; :.loc 
auty of the academic employee concerned to make inquiry to jeter~ine t~e dec!sion 
of the ?resident, who shall '.lit.hout delay ~ive noti:ct! in :;c::ordance ·.-~i:!, :hi:; 
section. 
343.2 Procedure for Administrative Employees 
A. 	 Administrative employees serve a two-year probationary period and are evaluated in 
six-month cycles. At the time of evaluation, the supervisor w1ll for~ard the 
evaluation form together with a recommendation for or a~ainst continuance of 
employment through appropriate channels to the dean, di·1ision hea..:, or vice 
presidents. (See CAH 344.3.) 
g. 	 In the case of a recommendation against continuance of employment., the uean, 
division head, or vice president will forward the evC~l•.Ja:ion form <;r.ll a copy of 
the recommendat1on to the Executive Vice President. 
C4 	 The Exer::utive Vice ?resident will notify the employee of ~he deci::,~~n r.o:. ~o 
continue employment as follows: 
1. 	 Follow completion of six months or more of continuous :;er•lice, not:ce s::a:.:. be 
given not less than 15 days prior to the assigned date of separation; or 
2. 	 Following completion of 12 month:; or more of continuous service, :1utice :;hull 
be 3iven not less than 30 days prior to the assigned date of ~ep~ration; or 
3. 	 :allowing completion of 18 months or more of cont1nuous ~ervice, notice :;~all 
b e g i v e n no 1a t e r t h a n t he 1a s t d a y · o f t h e p r o ba t i o n a r y pe r i o cl J n d no t : e :; ~; 
than US days prior to the assigned date of separation. 
~. 	 An ac!ministratlve employee shall not be-:::ome a permanen~ <O;.Jplo:tee 0!1 be5!.r • :1in~ 
the :hird year of service if notice of rejection pursuan~ ~o thi~ 3ecticn has 
been given at. any time during the probationary period. 
~. 	 Recommendations will be based on job performance, personal relationships, 
professional ethics, and acceptance and imolementat.ton or respective oepar:ment, 
school, and campuswide objectives. (See Administrative Emp!cyee Eva:uation ~crm, 
Appendix I.:: I.) 
343.3 ?rocedure for Support Staff Employees 
A. 	 At :r:e ti'-le of the employee's first and second p~rformance ~valuat:.ons \er.-.: ot' 
third and sixth months of employment), the supervisor will for~ard the evalua:1on 
form toget:.her with a recommendation for or agains:. continuance of emplcy::1ent 
through appropriate channels to the dean, divlsion head, or ~1ce ~res:.Jents. 'See 
CAI1 341.) 
3. 	 In the case of a recommendat1on against continuance of ~mployment, t11e :::;c~oo:i. ~~3n 
or d~·,islon heaa, not later than one month and one week or1or to ::.h~ prop::lseu 
~f~e-:::&ive aate, ~ill for~ard a decision to the Personnel Office. 
c. 	 The Personnel Office will notify the employee 1 n cc:l St? 0 f J d e c :. s 1 ::. n n.o ::. t u 
w1ll be made to m<:~Ke tnis not.ific:-ttion onecontinue employment. E•1er:t effort 
month pr1or to the effective date. 
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Adopted: _____ _ 
ACADEMIC SENATE 
OF 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY 

San Luis Obispo, California 

Background statement: 
Sponsored project direct costs are usually ide:ntified as those costs directly related to the 
project itself. Other costs are incurred which are called indirect costs or overhead and 
include the purchase of desks, tables, and equipment, which are one time purchases, as 
well as such items as telephone use, heating, and custodial services. Start up costs are a 
special case of the normal overhead. This resolution addresses the normal overhead and 
the special start up costs associated with the !initiation and operation of Building 04, 
ARDFA. 
Indirect costs have been traditionally used at Cal Poly to cover administrative costs of 
sponsored programs in the Foundat10n and university Business Office and sponsored 
programs development in the Grants Development Office. Indirect costs remaining after 
these costs have been met have been distributed according to a formula that sends 50 
percent to the Academic Research Committee for CARE grants, 40 percent to the 
department responsible for the award to assist in the continued development of that 
grant an similar ones, and 10 percent to the principal investigator for her/his 
professional development. This formula was most recently reviewed by the Academic 
Senate and revised m 1987. 
Grants are normally conducted in campus facilities supported by the instructional 
program. A faculty member may use her/his own office, or a portion of a laboratory 
when it is not used for a classroom activity. As such, a research activity may encounter 
only minimal problems in getting set up. 
When the School of Engineering vacated Bui~ding 04, the building was reassigned for 
Applied Research and Development Facility and Activities (ARDFA). When the 
Engineering departments relocated to Building 13, they removed from Building 04 many 
useful appurtenances and relocated their programs to the new building. In doing so, they 
left what is essentially a warehouse. A three·year attempt to develop this building as a 
university-wide research facility failed because of a lack of funds to mitiate and sustain 
it. 
Building 04 has now been made available to the School of Engineering as an applied 
research and development facility. Since the ARDFA facility has no ongoing instructional 
program to use as a base for the development and maintenance of its research facilities, 
and funds are needed to make it operational and sustain its activity, it is proposed that 
the indirect costs recovered from Foundation ARDFA Sponsored Projects be used in 
assisting ARDFA development. In order for the School of Engineering to properly use 
the building for the purposes intended, funds are required to renovate and mstall 
equipment which can be used for research gr:ants and contracts, and to maintain overhead 
for direct project costs. 
The Campus Administrative Manual places limitations and restrictions on the use of 
overhead for direct project costs: "Because indirect costs are real expenses, funds 
recovered through indirect costs reimbursement are not available to provide additional 
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support for the direct expenses of a project" (CAM 543.1). It does not, however, restrict 
the use of indirect costs for overhead type activities such as general equipment purchase, 
equipment maintenance, and operational costs. This resolution proposes another way of 
treating indirect costs consistent with the current policies in CAM. 
AS- -89/___ 

RESOLUTION ON 

CAM 543 REGARDING INDIRECT COST SHARING (ARDFA FACILITIES) 

WHEREAS, 	 Indirect cost recovery is intended to assist the university in the 
development and maintenance of research facilities; and 
WHEREAS, 	 The current overhead sharing plan does not allow for advances to a grant 
or a contract to assist in the development of facilities; and 
WHEREAS, 	 The current guidelines for CARE grants recognizes the development of 
research facilities as an important method for encouraging research on 
campus; therefore, be it 
RESOLVED: 	 That the Academic Senate endorse the concept that up to 40 percent of 
the indirect costs recovered on Foundation Sponsored Projects using the 
applied research and development facility exclusively, may be utilized for 
the development, operation, and maintenance of the facility. This concept 
will be an administrative exception to the Campus Administrative Manual 
Section 543 for a three-year trial period with annual review by the 
Research Committee. The concept should ensure that the committee 
receives from the projects utilizing the ARDFA facility a percentage for 
CARE grants not less than the percentage of total campus indirect costs 
allocated for CARE grants in A Y 1988-1989. 
Proposed By: 
Research Committee 
July 18, 1989 
Revised: September 14, 1989 
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'·543 Indirect Costs--Definition 
Ind1 rect costs are defined by the Department of Health and Human 
Services (DHHS) as those costs incurred in the development, adminis­
tration, 	and running of sponsored programs that go over and above the 
direct costs of any specH1c project. These costs include expenses
for space and facilities, office and laboratory equipment, mainte­
nance, 	 utilities, library use, accounting functions, depart­
mental 	 and school administration, university administration, and 
program 	 development, as they are incurred on government and 
privately sponsored research, development, instructional, training,
service, and demonstration projects. 

The indirect cost rate is negotiated periodicall_y with the DHHS and 

changes to reflect shifts 1n costs. Project deveTopers should consult 

the Grants Development Office to determine current rates before 

discussing indirect costs with prospective sponsors. 

543.1 	 Policy on Indirect Cost Recovery 
The university wil l seek full indirect costs reirrbursement for 
each sponsored activity, whether administered through the university 
or through the Foundat ;on. Because indirect costs are real expenses,
funds recovered through i nd 1rect costs rei nbu rsement are not avail­
able to 	 provide additional support for the direct expenses of a 
project. 
543.2 	 Utilization of Indirect Funds 
As indirect cost reimbursements for projects administered 
fiscally 	 either by the university or by tne Foundation are 
accumulated, they may be utilized by the respective business 
offices 	 to pay for the financial administration of the projects
accordins to tne approved rate. All other funds shall be placed in 
appropriate Foundation or university trust accounts designated
"Unallocated Overhead," which is to be used for coverins associated 
costs as 	well as for sharing throughout the university. 
543.3 	 Report on Expenditure Jf Indirect Costs and Proposed Utilization 
At the b~inning of each fiscal year (or more frequently if reguired)
the Associate Vice President Graduate Studies, Research, and Faculty
Development in cooperation with the Vice President for Business Affairs 
and the Foundat~~n Executive Director will develop a sunvnary 
statement that will include the following: 
A. Indirect cost inccrre durins previous fiscal year, including any
balance of unused indirect costs reirrbursements remaining in the 
trust accounts. 
B. Charges during the previous fiscal year for: 
l. University fiscal administration * 
2. Foundation fiscal administration and reserves 
c. The Associate Vice P~esident for Graduate Studies, Research, and 
Faculty Development will use the above statement as the basis for 
developing a proposal fer the use of unallocated overheads during
the current year. The propcsa·l will be developed in consultation 
with the Acad8mic Senate Research Co~T~.mittee. I ts objective shall 
be to fund aa~quately each of the following in priority: 
l. Supplementary budget support for the Grants Developw~nt Office; 
* 2. Reserve fer program development/contingency; and 
Revised June 1988 j * 
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3. 	 Unco~mitted funds for use by the university, including funds 
remaining after the termination of fixed-price contracts. 
The above summary statement and proposal w111 be reviewed and 
endorsed by the Vice President for Academic Affairs and sent to the( . 	 President for approval. 
543.4 Policy for Maintenance and Utilization of Reserve for Program
Development/Contingency 
543.5 
( 
544 
The goal of the reserve for program development/contingency is a * 
level sufficient to assure adequa'te resources for the continufng 
support of the grants development activity. Its use will be restrictea 
generally to costs asscc1ated with major proposal development or grant
negotiat1on and to reserves necessary to ensure continu1ty in funding
for the Grants Development Off ice. Recommendat'ions for expenditures 
are made by the Director of Grants Development and approved by the 
/<.ssociate Vice President for Graduate Studies, Research, and Faculty
Development. 
Pol icy for A 1 locating Uncommitted Indirect Cost Reimbursements 
Uncommitted overhead funds approved for allocation will be distributed 
in the following manner and for the following purposes. 
Fifty Rercent of uncommitted indirect cost reirrbursements will be * 
availabie to the Academic Senate Research Committee, which will solicit 
proposals from the faculty for research, development, and other 
scholarly and creative activities and recommend grants subject to the 
approval of the Vice President for Academic Affairs. The program under 
which t.1e Academic Senate Research Corr.mittee recommends proposals to 
the Vice President for Academic Affairs is called CARE, for Creative 

Activity/Resea~ch Effort. 

Forty percent OT the uncommitted overhead will go to the administrative 
unit directly sponsoring the project (e.g., department, dean's office,
institute, or center. These funds are not discretionary, but are 
restricted funds, intended to be used to re inforce and foster such 
activities as those that led to the grant that earned them, including
additional support to the individual project investigators. Ten 
percent wi'i 1 go to the individual project a; rector for professional
development ac-civities. 
Paten~ Policy and Procedures 
The 	 university, by: its ver; naturE! has an obligation to serve the 
public intares;; . In order to do th is effecti vely, it is necessary that 
the 	university have a patent program which wi ll make inventions arising
in the course of university researc h availab le to the public interest 
ur.cer conditions that will promote effective devel9pment and 
utilization . 
The 	 university also recognizes its need to assist faculty and staff 
mer..bers of the university in a11 matters related to patents based on 
discoveries and inventions develop ed in situations such as those in 
which the university has no vestea interest, i.e., those which are 
developed by a facuTty or staff me~ler on personal ti~e and without the 
use of university facllities. 
Revised June 1988 I * 
., 
Figure A 
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Average Project 

Direct and Indirect Costs 

Recovered 1987/88 

$118,000 

INDIRECT 
COSTS 
$18,000 
DIRECT COSTS 
$100,000 
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0verhead Distribution, Average Project 
1987/88 

$118,000 

LCARE $1,000 Dept$800 P.l.$200 
~ $ 
~ 
- - - -, - - - r­
S2,000 ShorHal!_ 

$3,000 Grants Development 

$11,000 Foundation 

Sponsored Programs 

Administration 

I 
Indirect Costs 
$18,000 

Direct Costs 
$100,000 

---- --
.-. 
-
c: 
C1) -
-eft. E 
LO -a. ~0 
- 0­w 0(1)
c::: r> 
-CI,)<( 
(..) c 
0 00 
0 o­C\lc:0 ~C'IS 
T"" C\la.. 
0 UT" 
-25-
Average ARDFA Project 
Proposed Distribution 
(1989/90) 

$122,000 
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